
The 
Main Street Approach®

to Downtown 
Revitalization 



• Employment Center
• Business Center
• Civic Center
• Tax base 
• Historic area
• Shopping and service center 
• Private and public investment
• Tourism draw
• Provides the city with a sense 

of community and place
• “Original Green”

Why Downtowns 
Are Important

Presenter
Presentation Notes
The Importance of Downtowns - Why should we revitalize them?

Employment Center: 
Tax base: compare DT's to the value of the balance of the community.  Downtown represents substantial tax base
Shopping and service center: The CBD is an essential area, CANNOT be with out retail and just be a service center. DT's are best as mixed-use developments areas, many with 24-hour activity.
Historic area: This is the core of the community. The point at which the city began to grow from.  What makes your community special.
Private and public investment: Downtown/historic commercial district building owners have let the value of the real estate decline while residential real estate has not been allowed to decline.
Tourism draw: Unique shops, atmosphere, location, relation to natural resources.  (shopping, history, natural resources)
Government center: Court Houses, Post Offices, City Hall, Federal Buildings, etc.
Downtown provides the city or village with a sense of community and place.  These are quality of life issues.





What Happened to 
America’s Main Streets?



Suburbanization



Federal Policy



Shifts in Retail Practice



Presenter
Presentation Notes
The National Main Street Program provided that practical approach based on local resources and self-help.  This common sense approach is being used in over 1600 cities across the nation.



The Main Street Four-
Point Approach TM

1) Organization

2) Design

3) Economic 
Restructuring

4) Promotion



• Partnerships
• Fundraising
• Volunteer 

Development
• Communication

Organization (1)



• Building Rehab
• Education
• Visual 

Merchandising
• Public 

Improvements
• Parking and 

Transportation
• Safety

Design (2)



• Business Retention and 
Recruitment

• Finance & Financial 
Incentives

• Property Development
• Identifying New 

Economic Uses

Economic Restructuring (3)



• Special Events
• Retail/Business 

Generating 
Activities

• Image Building

Promotion (4)



• Residents/Consumers
• Property Owners
• City/Co./State Govt.
• Retail Business Owners
• Service Business 

Owners
• Financial Institutions 

(or) “corporate buddy”
• CDC’s
• Neighborhood 

Associations
• Social Service Agencies

• Church (faith based 
development)

• Preservationists
• Chamber of  Commerce
• Utility Companies
• Media 

(neighborhood/targeted)
• Civic Clubs
• Schools
• Regional Planning 

Commissions

Stakeholders

Presenter
Presentation Notes
How MS benefits various stakeholders



Organizational Structure

Board of Directors

Program Manager Executive Board

Organization 
Committee

Promotion 
Committee

Design 
Committee

Economic Restruct. 
Committee



Work Plans

• Goals/Objectives
• Outcomes
• Projects
• Tasks
• Timetable
• Responsibility
• Budget

Presenter
Presentation Notes
This type of planning goes by many names, and the jargon can be confusing.  We suggest that you not try to reinvent the wheel and use these seven simple but important components for your work plans.
1. Goals - State very broadly the end result you seek in this committee.  For example, to advocate  and promote the betterment of the commercial district.
2. Outcomes tell you exactly what you desire to have in place – they are measurable, and specific.
3. Projects define specific initiatives this committee will undertake like “Promote program to members, government, and community.”
4. Tasks describe individual actions necessary to complete a project.  For example, “participate in the annual Chamber of Commerce Business Showcase.”
5. Timetables set a realistic start and finish dates for each task like begin to gather information January 1, 2002, and project completion August 24, 2002.
6. Responsibility identifies the specific member who will take the lead and be responsible for completion.  Try to identify leaders and helpers for each task.
7. The budget outlines all cost associated with each task, helping the committee and board to set priorities.  Identify items such as fees and supplies.
As you develop your work plans, remember that committees will usually have just one goal.  They may have two or three objectives to reach their goal.  Typically, you will develop several tasks to complete each objective.



• 244 New 
Businesses

• 534 New Jobs
• 167 Building 

Rehab Projects
• $38,705,073 

Rehab 
Investment

Case Study: 
Port Townsend

Key Strategy: 
Historic 
Preservation



Port Townsend

Presenter
Presentation Notes
-Authentic
-Architecture relatively intact but suffering deferred maintenance at start

-HPC:  design review, color palette, signage, compatible not duplicative in-fill



Before After

Port Townsend

Presenter
Presentation Notes
Elks Building



• 462 New Businesses
• 1177 New Jobs
• 294 Building Rehab 

Projects
• $19,686,840 Rehab 

Investment

Case Study: 
Port Angeles

Key Strategy: “The Arts”

Presenter
Presentation Notes
Tremendous opportunity
-gateway to Olympics & Victoria
-Own residents
- Biggest town in county

http://portangelesdowntown.com/images/bird_large.jpg�


Port Angeles



• 67 New 
Businesses

• 212 New Jobs
• 41 Building Rehab 

Projects
• $9,652,410 

Rehab 
Investment

Case Study: 
Kennewick

Key Strategy: 
Facade 
Improvements

Presenter
Presentation Notes
Streetscape launched efforts

-letting design guide processes



Kennewick

Presenter
Presentation Notes
Investing in physical improvements



Before After

Kennewick



Before After

Kennewick



• Need to be comprehensive in approach
• Need to build on a sense of authenticity
• Need to build partnerships between all 

segments of the community
• Need to implement an incremental 

approach
• Need to be action oriented and vision 

based
• Need to have a core group of people 

committed to working together

Lessons Learned







• Specialized Technical 
Assistance

• “Tier System”
• Downtown Institute
• Workshops and 

Trainings
• Main Street Tax Credit 

Incentive Program
• Resource Center

Washington State 
Main Street Program
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